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Agenda

· Introduction

Short introduction to the workshop:

· workshop objective

· agenda

· Basic Methodology of the Reference Model

Presentation of the methodology of the reference model:

· basic approach

· architecture

· Process of the RMSIG

Presentation of the process of the RMSIG:

· basic activities

· review activities

· project plan

· Domain Analysis

Presentation of different techniques for analyzing the tourism domain and gathering the necessary information

· TourTags

Presentation of the TourTags initiative

· Discussion

Discussion of all relevant aspects with the objective of reaching a first consensus about the methodology and process of the RMSIG

· Outlook

Outlook on the second workshop and the next activities

Objective

The objective of the first RMSIG workshop was 

· to present and discuss
· the basic methodology of the reference model, it’s objective, it’s basic approach and architecture

· the process of the RMSIG (activities of the RMSIG, project plan)

· to reach a first consensus about the methodology of the reference model and the process of the RMSIG

· to give an overview of future activities of the RMSIG
Introduction

Although standardization initiatives have a long history in the field of tourism, due to a lack of flexibility and extendibility the intended broad harmonization of electronic markets has never been reached. Instead of fix standardization, more flexible approaches for harmonizing electronic tourism markets are needed.

The IFITT Reference Model Special Interest Group (RMSIG) serves as a platform for discussing and elaborating a methodology for harmonizing electronic tourism markets in an open and flexible manner. Based on a uniform language and standardized building blocks as vocabulary, the reference model enables the flexible description of services or products within an electronic market (see www.rmsig.de for a more detailed description).

The main purpose of the RMSIG is bringing together the different market participants and domain experts to ensure a broad acceptance of the reference model. This work will be done by executing a series of workshops and an accompanying email discussion.

In the first part of this workshop the basic methodology of the reference model and the process of the RMSIG were presented. In the second part the presented aspects were discussed in order to reach a first consensus. The workshop was concluded with an outlook on future activities and the next RMSIG workshop.

Basic Methodology

Within this workshop the basic methodology of the reference model for harmonizing electronic tourism markets was presented, as well as the basic approach of the reference model:

· focusing on an abstract, conceptual modeling of the tourism domain
· providing a modeling library of standardized building blocks as vocabulary for describing electronic tourism markets

· modeling based on the Unified Modeling Language (UML) enabling

· a sufficiently expressive modeling
· the consideration of semantic aspects

· interoperability on different communication levels (e.g. XML, distributed objects)
The Architecture of the Reference Model:

· different modeling levels (abstract, conceptual UML model, XML model, distributed object model)

· building blocks on different levels of granularity (base layer, entity layer, process layer)

· building concrete models by derivation and composition of standardized building blocks

The Main Advantages of the Reference Model:

· flexibility and adaptability for suppliers
· flexibility for change
· low entrance barriers to electronic markets for suppliers (SMEs)

· easy access for customers to a wide range of services
· separation of semantic aspects and technical aspects

· interoperability is supported on all possible communication levels
Process of the RMSIG

Within this workshop the process, which has to be executed within the RMSIG, was presented along with the main activities of the RMSIG:

· workshops and email discussion
· discuss and commit methodology and process

· discuss and commit specification of electronic tourism markets

· domain analysis - questionnaire

· review activities

· the TourTags initiative (www.tourtags.org) 
It was presented the project plan for the RMSIG:
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Figure 0‑1. RMSIG Project Plan

Discussion

In the second part of the workshop the presented methodology and process of the RMSIG were discussed.  The discussion especially dealt with the following topics:

· One open electronic tourism market
How will the future tourism market look like? Will one open electronic tourism market evolve?
What are the intended implications? Which negative implications have to be avoided?
· Past standardization initiatives
What are the basic drawbacks of past standardization initiatives? For which reasons did past initiatives fail the objective of global interoperability?
Will openness and flexibility solve the problems of the past?

· Methodology for harmonizing electronic tourism markets
Will a common language and standardized building blocks enable participants to describe specific systems or services in a form understandable by other market participants? Is this approach likely to facilitate global interoperability?
Is the UML the right choice as language for modeling electronic tourism markets? Will the UML be accepted as modeling language by participants of the tourism domain?

· Communication Levels
Which communication mechanisms are relevant for the communication between participants of an electronic tourism market (XML, distributed objects,…)?
A communication based on distributed objects (e.g. CORBA) leads to a tighter coupling than the exchange of XML documents. Is the level of distributed objects necessary and meaningful within electronic tourism markets?

· Process of Harmonizing Electronic Tourism Markets
Beside workshops and an accompanying email discussion, which activities would you expect to be done? What review activities would you suggest?
What techniques of domain analysis would you consider as meaningful and necessary?

· analysis of existing tourism information systems
· survey of TIS (Tourism Information System) providers
· survey of tourism decision makers
· create the model based on existing tourism standards
· survey of different tourism parties (hoteliers, providers, tourists, event-organizers, ...)
Results of Discussion

Information Gathering Using a Questionnaire
Recently, a questionnaire with relevant aspects for the RMSIG was executed in the tourism domain. It was considered that the results of this questionnaire could be used instead of executing a questionnaire within the RMSIG, which would  gather the required information for building the reference model

It was stressed that of course all existing information and standards should be integrated into the work of the RMSIG. Because the results of other questionnaires are not available directly, a questionnaire within the RMSIG can still be necessary and meaningful.

Participation of Suppliers and DMOs
It was mentioned that most participants of the tourism domain (suppliers, DMOs) do not have the resources to participate within initiatives like the RMSIG. Therefore, it was suggested to concentrate on analyzing existing standards and information sources.

TourTags, funded by CRS Technology, is an open standards based initiative in support of SMEs. This will help bring SMEs forward and encourage and enable NTOs to participate in the global economy. If there is a practical advantage for SMEs there will be a chance to get them participating.

UML as Language for Modeling Electronic Tourism Markets

It was apprehended that UML could be too complex and inexpedient for participants of tourism markets.

It was replied that UML is a very expressive language for static as well as dynamic aspects, enabling to focus on semantic aspects of the tourism domain. The modeling will start on an abstract, conceptual level. More detailed information (for concrete communication levels) will be added in a second phase and will not burden the conceptual model.

Defining an appropriate subset of UML elements for modeling tourism markets can reduce the complexity of the UML.

Integration of Existing Standards
It was stressed that it is not the purpose of the RMSIG to define a completely new standard but to integrate existing standards whenever possible. The RMSIG will define a common semantic behind those standards in order to enable interoperability between systems using different standards.

Best Practice for Establishing the Reference Model

It was stressed the strong necessity for an evolutionary process of elaborating the reference model. Reaching a consensus between different participants of tourism markets was seen as impossible for the first step. Therefore. the first step should concentrate on existing standards and information sources in order to put the reference model in practice.

Methodology
In order to demonstrate and evaluate the methodology of the reference model it was suggested to elaborate a prototype (of the model), restricted to a specific part of the tourism domain (e.g. accommodation). This prototype should be build on existing standards and proof the concept and especially the ability to reach interoperability between different standards.

As additional approach for establishing a mapping between different existing standards was suggested the use of RDF (Resource Description Framework). In the discussion was stressed that we need a common semantic of the tourism domain in order to map between different standards. Such a common semantic can be modeled or described by different languages (e.g. UML or RDF). In contrast to the RDF, the UML enables the consideration of static and dynamic aspects and is a full purpose modeling language (use cases, scenarios, static structure, state transitions,…).

Dissemination of Results / Review Activities
It was suggested to publish the results of the RMSIG with the W3C and IETF in order to reach a wide spread review of the results.

Usage of the Reference Model
It was discussed that there should be no costs for using the building blocks (XML tags) of the reference model. There should be no contract to sign in order to encourage wide spread use.

Outlook

Finally was given an outlook on the next activities of the RMSIG and the second workshop:

· next activities

· prepare white paper

· discuss methodology

· discuss project plan

· second workshop
· objective: discuss and commit methodology and process of the RMSIG

· date: 05.06.2000 (?)

· location: Frankfurt (?)
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